Il Winnetka Caucus Council

Winnetka . : :
Caucus Executive Committee Meeting

Council

Meeting Minutes

Date: 7-17-2025

Time: 8-9 pm

Location - 501 Local Restaurant

Attendees:
1. lan Larkin
2. Kathy Hamburger
3. Rory Hackbarth
4. Ted Wyynechenko
5. Nat Roberts

Fundraising
e Discussed need to solicit donations
Ted will look at historical donors as potential opportunity
Discussed asking 60 council members to donate
Add ask at end of survey
Ted will investigate a Zelle QRC to have at farmer’s market

Village Slating
e Nat shared that he has started the process of talking to people to gauge interest in
candidacy

e Group discussed goal of having as many candidates as possible in the process assures
us of selecting the best fit for the Village
Group agreed to highlight on website
Nat and Rory will follow up with possible email to large distribution list, after main survey
push

Survey

Rory provided topline overview of status and timing
Group discussed adding a question to gauge sentiment for the WCC
Group discussed eliminating the “NA” response; adding something upfront along the
lines of “If you have no opinion you do not need to answer every question.”

e Email communication highlighting “three things you can do” - circulate the survey, donate
and volunteer or stop by the 7/26 farmer’s market booth
Research IP report from past Survey Monkey survey(s)
Look into second Village kiosk sign by Tower Road



